
LAPA’s Frozen KIDS information packet

Congratulations!!!  Your child has been cast in LAPA’s production of Frozen KIDS.  Performing 
in a musical is an experience that young people will remember for the rest of their lives, and it is 
truly our pleasure to work with your child on this exciting project.  We want everyone involved to 
understand both the benefits and responsibilities that go along with being in a musical, so we 
have detailed some of the basics here. 

First off, there are a number of great benefits to being in a musical, including:  

Active Participation in the Arts: Participating in the arts provides young people with a 
chance to explore their creativity and imagination in a structured and safe environment. 
Musical theater is specifically remarkable because it is the only art form that combines 
all areas of the fine arts: acting, singing, dancing, and visual arts. 

Improving Literacy Skills: From reading scripts to memorizing lines to learning to tell a 
story, young people continually improve their literacy skills while rehearsing and 
performing in a musical.  

Becoming a Confident Public Speaker: It takes a lot of guts to stand up and sing or 
dance in front of your family, peers, and what may seem like the entire community. 
Experience with public speaking at a young age gives students confidence that will be 
important to them for the rest of their lives.

Gaining Critical Thinking & Problem Solving Skills: Putting on a musical is a group 
effort and every member of the team must work together to make it happen. Throughout 
the rehearsal process, the students will learn to solve challenges as they arise. Students 
will learn to trust and depend on themselves and their cast mates. 

As with any group activity, every participant has responsibilities. Please look over the following 
items to make sure you and your child feel you can honor the commitment to being a part of a 
show.

Attendance: Rehearsals are Monday, Tuesday and Friday from 2:15-3:30. Please 
look over the schedule closely to make sure your child has no conflicts with the 
rehearsals or show dates (February 8 & 9). If there are conflicts, please let us know by 
text as soon as possible. Students are expected to attend all rehearsals they are 
called for unless prior approval has been given. Failure to do so can result in 
dismissal from the show (three unexcused absences). All rehearsals the week prior to 
the show are required.  Schedule is also on our website, www.lanaiacademy.org under 
“calendar.”

Rehearsals: Students should bring their scripts (if given one), a pencil, a snack, a water 
bottle, and wear covered shoes and clothes for movement.  We will not be providing 
snacks and drinks. Also, please make sure you have arranged for your child to be 
picked up on time from each rehearsal.   The cast list is attached as part of this packet.  

http://www.lanaiacademy.org


Dance & Acting Classes: In addition to doing Frozen KIDS, LAPA will also be having 
free weekly classes on acting and dance.  These classes are free and open to the 
community, as well as LAPA members (all ages welcome) who are in Frozen KIDS 
(classes are optional, not required). 

	 Monday’s will be acting with Kumu Simon Tajiri from 3:45-4:45. 
	 Tuesday’s are Hip-Hop dance with Aunty Malia from 3:45-4:45. 
	 Friday’s are tap, ballet, and tumbling with Ms. Hale from 3:45-4:45. 

Homework: Students will have some homework for the show, including memorizing 
lines and songs, rehearsing their dances, researching their character, etc. Work with 
your child to create a schedule so they have time to finish both their school homework 
and their homework from the musical. 

Fundraising:  LAPA will be doing a World’s Finest Chocolates Fundraiser. Each child is 
required to sell at least 2 boxes of chocolates, or donate the $75 profit made from 
selling. To help us estimate our order, please fill out and return the survey on how many 
boxes of chocolates you think your child can sell (found on t-shirt form).  Pick-up will be 
on Friday, November 22nd.  In order to take boxes home, we must receive an 
undated check or cash for the full amount of the box ($75 per box).  We will not 
cash checks until December 22nd, which gives you one month to sell the boxes.

Attitude: The rehearsal room and theater are safe spaces where young people can take 
positive risks and be themselves without the fear of being laughed at or alienated. This 
principle is essential to artistic growth and exploration. Participants are expected to 
respect these principles and are encouraged to remember it themselves when trying 
new things.  Please look over, sign, and return the parent and actor’s contract, 
along with at least one installment of LAPA’s $75 show participation fee . 
Payments can be made in installments, or please contact us for additional 
payment options.  Volunteering: The most important thing you can do to help us with 
the musical is make sure your child commits to everything listed above. If you want to 
volunteer additional time or resources to the production, please contact us at 
lanaiacademy@gmail.com or by text.  Jobs include backstage help, tickets and 
concessions, set building, costuming, and setup and breakdown of the cafeteria.  

Finally, please remember that a musical is a living, breathing entity. Things don’t always go 
exactly as planned, so changes to the plan will most likely be made throughout the rehearsal 
process. We promise to give you as much advance notice as possible on all changes that arise. 
If you have questions or concerns at any time throughout the process, please feel free to 
contact us and we will be happy to help you.

Mahalo,

Matt Glickstein, Executive Director/Music Director: (808) 221-8926

**You can also reach the LAPA directors by texting us through the Remind group texting app

mailto:lanaiacademy@gmail.com


LAPA Frozen KIDS cast  
Young Anna**: Akilah Sproat / Aubrey Alconcel


Young Elsa**: Kimie Sanches / Saede Mock Chew


Middle Anna**: Heavenly Tabucbuc / Zana Bolo


Middle Elsa**: Kayleah Tolentino / Kyrene Alforo


Older Anna**: Destinee Dupree / Lucie Reese


Older Elsa**: Makayla DuBose / Sophia Pascual


Hans: Shailym Sproat


Kristoff**: Linfred Olter / Sean Mock Chew


Olaf**: Mark Anthony Ramos / Zian Espiritu


Sven**: Graziella Reese / Jullian Ramirez


Pabbie**: Paulino Pablo,  Tulpe Jackson


Bulda**: Ananda Richardson / Kyra Sanches


Queen**: Kei McAlpine /  Mia Blackmon


King: Tyson Olter


Weselton: Jurian Costales


Bishop: Blake Alcantara


Storytellers:

**Kaila Tolenoa / Anissia Ramirez

**Taimane Fauatea / Lyric Kipi-Diesta

Heavenly Tabucbuc

Zana Bolo


Ensemble/Townspeople (**all double cast parts are also members of ensemble)

Levi Bolo, Makana Brown, Ariana Martinez, Gianna Reilly, Brody Salik, Rayanna Seiola, Ryan 
Tolenoa


Student interns: Kamiko Shimokawa (acting), Alekah Pascua (acting/video/sound), Makayla 
DuBose (dance), Kealohi Kipilii (dance), Kei McAlpine (acting) 


**part is double cast, meaning students will get one performance each 



Why Am I Not the Lead?
"Why am I not the lead?"  

"How can I get a bigger part?"  
"When will I get a head mic?"  

"Why is 'so and so' the lead and I'm not, is she better than me?"

These are just some of the questions I get asked as a director by actors and parents. We know everyone 
wants to be Elsa, Anna, or Olaf. But unfortunately we can’t have 30 Elsas, 30 Annas, or 30 Olafs – it’s 
just not possible. Here's how you can work towards getting that role you or your child have been 
dreaming about.    
  
Musical theatre is, of course, about performing but it is so much more than that! Auditioning, learning, 
and performing a musical develops many useful skills that children and adults can use in their everyday 
life. But that's not why you're reading this, you want to know how to get that role you've been after, right? 

 
Students that get cast in a lead or supporting lead role are more often than not leaders (not leads) in 
previous shows. They have shown that they can learn their lines quickly and correctly, they don't follow 
the choreographer or others for the choreography, they know all the lyrics to the songs, and they help 
others whenever they can. They are self-starters and don't interrupt the director with questions that don't 
pertain to what's going on in the rehearsal. They look for ways to help those around them, whether that be 
keeping their cast mates quiet or helping them get on stage for the next song. 

Things Directors look at that you may not have thought about: 
First of all, how do actors respond when cast in a smaller part? 
Are they angry? Do they act upset or annoyed with their part? Or do they do have a great attitude with any role?  
  
Second, once they're cast, how quickly do they learn their parts? 
If you can't learn a small speaking part in a timely manner, how can you learn a part with over 20 lines & solos?  
 
Third, once they learn their part, how are they performing in the group numbers? 
Do they know the choreography or are they looking around to remember the moves? Do they think that 
their solo parts are more important than the group numbers and scenes?  
  
Fourth, what's their work ethic like backstage?  
Do they know when they enter and exit and what side of the stage they do it on? Do they know what song 
is next? Leads are responsible for knowing ALL their own blocking (where they go on stage).  
  
Fifth, are they looking for other ways to shine without speaking? 
If the director says to act excited, are they doing that? Are they going above and beyond when they're on 
stage without being distracting?  
  
Sixth, what's their behavior like?   
Are they always talking backstage (or at auditions or rehearsals) or are they leading by example? Do they 
ask smart and thoughtful questions? Are they disruptive in rehearsals?  
  
These are just some of the things we look for when we are casting. Sometimes an actor will blow us away 
in the audition and then we cast them as a lead and they don't live up to their potential. Most importantly, 
it's not always about talent... Talent is great, but a prepared and reliable actor is better.  We look to cast 
LEADERS in the LEAD ROLES. So, the biggest advice we can give you is be a leader; don't be bossy, 
come prepared to audition, know your stuff. Don't ask for a bigger part, show us you deserve one. 



LAPA Performer Contract (please sign and return) 
*Rehearsals	begin	promptly.		Arrive	at	least	5	minutes	early.	
“Early	is	on	:me,	on	:me	is	late,	and	late	is	unacceptable.”		
*If	you	have	to	miss	a	rehearsal,	please	no:fy	MaB	Glickstein	by	text	on	the	Remind	app	
*More	than	3	unexcused	absences	may	result	in	being	removed	from	the	show.		

*ALL	rehearsals	in	February	are	MANDATORY,	shows	are	February	8	and	9	

*To	bring	to	EVERY	rehearsal:		
-	-	Script	(if	you	have	one)	
-	-Pencil	(not	pen)	
-	-Snack	(to	be	eaten	only	during	break)	
-	-WATER	BOTTLE		
-	-Wear	Toe-covered	shoes	(sneakers	or	jazz	shoes)	
-	-Hair	Ne	(if	you	have	long	hair,	hair	must	be	kept	out	of	face)	

*NO	GUM	ALLOWED	

*Phones	must	be	turned	on	silent	and	kept	in	backpacks	during	rehearsal.			

*LAPA	Members	will	conduct	themselves	in	a	professional	manner	

*Respect	your	space	and	clean	up	aTer	yourself	and	others	

*Respect	others	by	encouraging	and	crea:ng	a	posi:ve	learning	environment	

PARENT	Contract	(please	sign	and	return)	

*Parents	will	help	their	child	keep	his	or	her	commitment	to	the	cast	and	show	by	ensuring	that	
the	performer	is	at	all	scheduled	rehearsals.	Shows	are	Sat,	Feb,	8	(6	PM)	and	Sun,	Feb	9	(1	PM)	

*Parents	will	text	MaB	Glickstein	(808-221-8926)	or	text	through	the	REMIND	group	textng	app	
		
*Parents	will	understand	that	all	rehearsals	will	be	closed	so	that	everyone	will	be	used	to	
performance	condi:ons		

*Parents	understand	that	to	keep	our	costs	minimal,	we	must	fundraise	(minimum	of	$75/child).	

*Parents	will	volunteer	during	the	show	and	both	parents	and	members	MUST	stay	aTer	the	last	
show	to	clean	up	

_______________________________________	 	 __________________	
LAPA	Member	Signature	 	 	 	 	 Date	

_______________________________________	
Parent	Signature	


